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QUESTION ONE (COMPULSORY) 

(a) Define the following terms: 

i. Administration                                       [2 Marks] 

ii. Educational administration                                                                       [2 Marks] 

iii. Management                                                              [2 Marks] 

iv. Educational management                                       [2 Marks] 

(b) Using examples, discuss administrative issues that hinder positive discharge of Principals’ duties 

in schools in Kenya.                                                                                    [9 Marks] 

(c) Using examples, discuss how the principals of schools apply styles of leadership in managing 

school activities.                                                                         [8 Marks] 

QUESTION TWO  

(a) What do you understand by the term motivation at work place                                  [2 Marks] 

(b) Discuss fully how Macgregor’s theory X and Y have been applied in our schools to motivate 

teachers for higher performance.                                                                     [13 Marks] 

QUESTION THREE 

(a) What is communication in a school setting                                                [2 Marks] 

(b) Highlight the difference between downward and upward communication in schools        [9 marks] 

(c) Discuss how the FOUR major ways of communication work                        [4 Marks] 

QUESTION FOUR 

(a) Explain change management                                                  [3 Marks] 

(b) Discuss the steps involved in effecting change in an organization                                    [12 Marks] 

QUESTION FIVE 

(a) Examine 5 functions of educational administration                                                             [5 Marks] 

(b) Discuss  any 5 major problems of administration in educational institutions in Kenya    [10 Marks] 

QUESTION SIX 

Discuss F.W. Taylors’ principles on how workers should improve productivity at in schools                

                                                                                                [15 Marks] 


